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The fate of the poor

• They often have physical or functional limitations. 

• They have little control, autonomy or freedom.

• They are rarely considered on an individual basis.

• They are often seen as abusers of the system.

• We make moral judgements and attack their 
character, thus avoiding to hear their suffering.

• The closer the poor are, the less we see them.
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A small income offers
very little leaway

- 25 000 $ 50 000 $ +

Fixed
Costs

Taxes

What’s
left once the
bills are paid

15 %

30 %

Food
Clothing, Lodg.

Heat
Pers. Needs

Emergencies

Fixed
Costs
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WORK AND FAMILY LIFE
• The longer the hours of work needed to reach the 

Poverty Line, the harder it is to work and maintain 
an enriching family life. 

• In NB, family of 4, on minimum wage = needs to 
work 101 hours per week to rech the Poverty Line.

Source Canadian Institute on Child Health, The Health of Canada’s Children,  A CICH 
Profile, 3rd Edition, 2000.

4



5

Limitations and Needs

• Needs are different. Individual capabilities differ.  The 
access to resources also differ.

• The poor, like us, need to have some recognition 
and success. They have the right to access a decent 
job, without discrimination nor privilege. 

• They must deal with the consequences if they do 
not respect the laws. 
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Starting Off on an Equal Footing?
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Right-Wing Agenda

• Government is seen as a controller. 

• It assures law and order and prevents disruptions.

• It must protect the status quo. 

• It must not take into account the individual 
differences and the social inequalities.

• Everybody is responsible for its own fate. 

«GOD HELPS THOSE WHO HELP THEMSELVES»
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Reasons for NOT Allowing More

• Everybody should be entitled to the same benefits, 
regardless of their needs. 

• Giving more to the welfare recipients is a 
disincentive to the working poor to work. 

• Giving out more creates new needs and 
dependance.

• Less assistance encourages people to work. 
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What about Fraud?
• Sometimes, those who are financially insecure tend 

not to declare some of their earnings.

• THE OTHERS: For many of the others, social 
assistance is a gold mine to them. 

• Some believe they are justified in charging high 
interest rates to those who have poor credit rating.

• Patronage, favouritism, fiscal evasions, etc. are only 
accessible to the richer.
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Priorities of the Left-Wing

• Government must provide adapted services, like 
public transportation.

• We must provide everyone the opportunity for self-
fulfillment.

• We must share the public wealth so that everyone 
has equal opportunities. 

• The individual is a citizen before being a consumer.

• Our objective should be to minimize hardship.

10

11

2 types of Justice
• Egalitarian  (giving out the same benefits to all)

• Social (giving out to all an opportunity to gain 
success in life)
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Fundamental Rights

• The right to fill one’s primary needs to be able to 
subsist (not a privilege).

• ... to make choices and have preferences. 

• ... to live in dignity.

• ... to be free from intrusion in one’s life.
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WELFARE REFORM

• «Many of the 
stereotypes, the selfish 
freeloader, the 
negligent single mother, 
the would-be cheater, 
are built right into the 
computer program 
designed for Ontario 
by the multinational 
consulting firm 
Accenture.
It’s judgment-laden 
software is costly.»
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How We Generalize

• Our mind tends to form images and 
then, associate these images. Some 
images are stronger and recurrent. 

• Once we form an image on a 
person, we tend to extend it to 
other individuals.

• When we apply the same image to 
everyone, we generalize. We start 
making judgement errors.   
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Getting Rid of Negative Images

• When we see a group of recipients waiting in line in 
a bank, we get a negative image of them, knowing 
that they are treated differently. It conveys the 
message that we must take special precautions.

• When we give out charity, we expect gratitude in 
return. Those who benefit feel they are panhandlers.

• When we use sarcastic expressions to describe 
“welfare”, the images are scornful. 
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Myths and Prejudices

A MYTH is a thinking 
pattern that has nothing 
to do with the actual facts                                                                                     

A PREJUDICE is a 
preconceived opinion
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Harm Caused by Myths & Prejudices 

• They inspire Fear, Threat, Ridicule or Pity.

• They make us minimize the problems of the poor. 
We then draw a line between us and them.

• They are an obstacle to a genuine public awareness.

17

Prejudices cause harm to:

- the reputation

- the dignity, the worthiness

- the self-esteem

- personal integrity

They hurt, destroy and kill.

They prevent integration, self-

development and fulfillment.  

Prejudices = A Form of Violence
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La lutte
contre les préjugés

• Préjugés
•!Mythes
• Pensées
   erronées
• Fausses
   croyances

The battle against
PREJUDICES

• PREJUDICES
• MYTHS
• MISCONCEPTIONS
• FALSE BELIEFS
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Conclusion

• Every individual is a prisoner of his own life 
experience. No one can eliminate his 
prejudices, but can become aware of them.   
(Edward Murrow)

• Helping without judging.

• We tend to condemn what we do not 
understand. (Cicero)
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POVERTY:
GETTING INTO ACTION 

Claude Snow, March 1, 2005
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Basic Common Needs

• Housing, Heat, Food, Clothing and Health Care. 

• Material, physical and emotional Security.

• Interpersonal relationships, Integration and 
Participation in community life, Human Warmth 

• Love, positive Self-Image, Respect and 
Appreciation.
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What is Autonomy?

• ECONOMIC RESOURCES (i.e. financial means, 
education and occupation)

• SOCIAL RESOURCES (i.e. family and friends, 
external support, interventions)

• PERSONAL ABILITIES (i.e. the ability to organize 
one’s life and to access resources)

• ASSERTIVENESS (i.e. the ability to assert oneself, 
emotional stability)
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4 Types of Poverty

Assertiveness

Organization

Subsistence

Participation
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SOCIAL ASSISTANCE

• The majority are unable to 
work and receive assistance 
on a permanent basis.
• They are partially 
unemployable. They are not 
competitive on the labor 
market.
• They could do some type of 
work if they had continued 
support.

73%

21%

6%

Unemployable

Disability
Pensions

Loans
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Giving out Fish or Showing How...

• “Giving out some fish” = a charitable donation such 
as a hand-out at the Food Bank.

• The problem with donations = never ending.

• Generosity = inequality.

• Food Banks are subsidized by government. The 
income assistance system is financed through public 
funds.    
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Giving out Fish is Risky

• The more generous people are in giving out 
donations, the less government is inclined to 
reinforce its social services.

• The citizens, even those who have the best 
intentions, CANNOT replace government.

• It is better to invest all our energy in getting 
decent income security measures. 
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Solidarity & Empowerment

• Giving a hand-out is a noble gesture but does 
not get at the root of the problem. 

• Through solidarity, i.e. getting united to use our 
power of persuasion to resist measures which 
hurt people.

•  A project = investing our talents towards a 
common goal, knowing one’s rights and sources 
of assistance, asking the right questions.
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Teaching How to Fish

• Teaching how to fish = Helping individuals to 
empower themselves through committed and 
organized collective action so that they can fish 
by themselves. 

• ... helping them access resources and advocate 
for their rights.

• ... helping them to get mobilized.

• ... helping them to speak out and advocate.
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Investing Ourselves

• Investing ourselves is an efficient way of fighting 
poverty.

• This means speaking out publicly by taking side 
in favour of the poor. 

• It means taking side for social justice. 

• It implies advocating better conditions for the 
poor and speaking against unfair laws.
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FOOD FOR THOUGHT

«I wondered why somebody 
didn’t do something, then I 
realized that I was somebody.»
(Anonymous)
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Sharing our Knowledge

• We must teach the poor to raise the right 
questions. 

• ... teach them to use the power of the words 
and the media.

• ... teach them to oppose wrong decisions.  

• ... teach them to overcome the obstacles in a 
civil and legitimate fashion. 
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Working with the Dissatisfied

• Nothing can be accomplished with contented 
people. It is only possible to achieve progress 
with discontented individuals. 

• Organized know-how is the greatest resource 
of community groups. Creativity is their most 
important asset, and the least expensive.  
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Leave it to the Giant “R-E-P”
3 great assets:

• Your RESOURCES, i.e. your information, your 
talents and the support you have. 

• Your EAGERNESS, i.e. your courage and 
determination to do something. It is can overcome 
any opposition.

• Your PLAN, i.e. the way you want to attain your 
results. Clever strategies are the most efficient.
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The Strength of Freedom
• You are socially involved 

and committed and 
aware of social 
inequalities. You thus have 
a freedom of speech. 

• You can turn your words 
into action. 

• Your freedom is what the 
decision makers fear the 
most. 

«When I feed the 
poor, they say I’m a 
Saint. But when I 
ask why the poor 
go hungry, they say 
I’m a Communist.»

Mgr. Helder Camara, 
bishop of Brezil 
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Conclusion

The best way to fight Poverty:

• Through Public Charity?

• Through a Universal, Public and Well-Supported
income security system?
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PROGRESSIVE DETERIORATION

LAW

BAG

HAT
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